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H
owever beautiful the strategy, you should occasionally look at results”. 

These words, stated by Sir Winston Churchill, so aptly describe ALTA’s 

strategic approach to its work. ALTA is constantly putting its work under a 

microscope, looking at results and re-inventing itself accordingly – whether 

it’s responding to the varying needs of its students and to the queries of its tutors; 

developing new approaches to its annual teacher training courses; revising work 

books; or finding the funds to have phonic cards pre-printed as opposed to tutors 

having to laboriously make them by hand.

One of the ways in which ALTA has chosen to celebrate its 20th anniversary is to 

undertake an impact survey to find out what has happened in the lives of its students 

since leaving ALTA.  How have they progressed? Are they still studying? Have they 

been able to access jobs? In this publication we shall share those results with you.

Seven years ago when I was invited to serve as ALTA’s chairman, I readily accepted, being an avid lover of 

reading. I had no idea what I had let myself in for. Two years later, when I myself became a student tutor and 

participated in the intensive teacher training course, what I had thought would be easy turned out to be a most 

complex and daunting undertaking.  Both learning to read and learning how to teach others to read are not as 

simple as they may appear, but the effort is well worth it.

In ALTA classes, teaching students to read and write is only one part of the equation, as our students often let 

us into their hearts, minds and dreams as we guide them through a maze of interlocking components. There 

are no words to describe the joy one feels when one’s students smile with pride as they are at last able to write 

their names, or write their children’s teachers a short note, or comprehend a page of writing. There is also the 

satisfaction of knowing that one’s work is making a worthy contribution to the achievement of at least two of 

the United Nations Millennium Goals – achieving universal education and eradicating extreme poverty.

On the occasion of ALTA’s 20th anniversary, I salute Paula Lucie-Smith, ALTA founder/CEO, who for all these years 

has bravely turned the spotlight on the critical issue of adult literacy in Trinidad and Tobago. Paula continues 

to be a guiding light, full of energy and enthusiasm and constantly innovating, unafraid to try new approaches 

and seek novel opportunities. Her sterling work has been recognised locally, regionally and internationally 

as evidenced by her receipt of the 2012 Anthony N Sabga Caribbean Excellence Award for Public and Civic 

Contributions, along with several national awards, including the Hummingbird Medal Gold in the year 2001 

awards.  As founder/CEO, Paula has developed and manages a national adult literacy programme, has written 

and published over 60 work books at four literacy levels and continues to visit classes and train tutors. 

ALTA’s success is also due to the generous contribution of the army of volunteer tutors that Paula and her team 

have trained over the years.  They teach, assist with training new tutors and help review and revise workbooks.  

Over the years ALTA has trained 2,001 tutors. This year 316 volunteer tutors are teaching over 2000 students via 

70 classes at 54 venues throughout the country. Forty-five class coordinators ensure oversight, quality control 

and documentation.

I pay homage also to my fellow board members for their inspired leadership as together we bring skills in 

management, administration, finance and accounting, law, communications and policy development to bear on 

the continued development and work of ALTA. 

Not to be forgotten are the unseen staff at ALTA’s three offices who have chosen to work for an NGO despite 

modest pay levels. They share their own special abilities with ALTA, keeping its wheels turning smoothly, oiled 

with warmth, energy and dedication.

Finally and most importantly, I salute all those brave students who find the courage, strength and time to rise 

to the challenge and join ALTA’s classes in order to learn how to read and write in their adult lives. They are our 

reason for being.

 I invite you, the public, to enjoy and be inspired by our commemorative magazine on this our 

20th anniversary.

 

Hetty Sarjeant

Chairman ALTA

Foreword from ALTA Chairman

ALTA is... a bold and successful experiment 

in teaching adults literacy skills for life.
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ALTA’s Adminstrative Team

Front from left: Giselle Baylis -  Accountant, Teheli Sealey - O�ce 

Manager

Back-row from left: Joanne Phillip - Programme Manager, Cheryl Thurab 

Prince - Project Manager, Paula Lucie-Smith - CEO, Isha O’Brien - Data 

Entry Clerk, Sally Cassim -  Receptionist, M’aisha Thomas - Resource 

Development O�cer, Mariella Garcia - Communications O�cer

ALTA 
Adult Literacy Tutors Association

The Adult Literacy Tutors Association, a registered charity 

in existence since 1992, provides the only comprehensive, 

structured, adult literacy programme in Trinidad and Tobago. 

Mission Statement

•	 Provide	free	and	effective	adult	literacy	classes	for	persons	
16 years and over.

•	 Develop	and	publish	local	adult	literacy	materials.
•	 Create	and	maintain	a	bank	of	trained	and	experienced	

professional literacy tutors.

•	 Maintain	resource	libraries	of	materials	and	teaching	aids	
for ALTA tutors.

•	 Through	sponsored	programmes,	support	literacy	efforts	
within NGOs, the workplace, government initiatives and 

specific communities.

84 Belmont Circular Road, Port of Spain,

Trinidad, West Indies

Tel: (868) 624 – ALTA (2582)  Fax: (868) 624 – 3442

E-mail: altapos@alta-tt.org  Website: www.alta-tt.org

  www.facebook.com/alta.Trinidad

  www.twitter.com/ALTA_TT

  youtube: ALTATrinidad

ALTA is... opening the window to the 

world of words.
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P
utting together ALTA’s 20th anniversary magazine 

brought many surprising moments despite our 

years of writing and publishing more than 60 books.

Good surprises included splendid contributions 

from professional writers – Lennox Grant, Cedriann Martin, 

Ira Mathur and BC Pires. In addition we discovered many 

photographs taken over the years by ALTA tutors Carlyle 

Singh and Patricia Gulston, who year after year give many 

hours of their time and expertise to create a visual record 

of ALTA’s work. Their photos, featured in this magazine, will 

bring you face to face with our students and tutors.

We had anticipated a flood of writing from our tutors 

but ‘twas only a trickle and the spate came from our 

students.  Many of our students’ articles were inspired 

by the National Geographic film ‘The First Grader’, which 

tells of Kenyan Mau Mau freedom fighter Maruge, who, at 

84 years old, insists on attending the newly-free primary 

school to learn to read. This was a writing exercise for 

students and brought us some insightful pieces. Through 

their words you will come to know them as individuals 

rather than abstract statistics. 

Editors’ Note

ALTA is... about learning for life.

Our editorial team has divided the magazine into four sections: 

About ALTA, ALTA Students, ALTA Tutors, and ALTA in. This last 

section looks at the spread of the ALTA Programme beyond the 

free community classes.  Sections are separated by wry, real-life 

based cartoons which we tweaked just a little.

We commissioned an impact survey for the magazine and 

you’ll find the results in the second section. Paula, our founder, 

ended up writing more articles than she expected, but she is 

the one who knows ALTA better than anyone. 

We’re sure you’ll be interested in the stories from ALTA’s 

prison programme, including quite moving ones from inmates; 

those on our NALIS Youth Lit programme, ALTA’s movers and 

shapers, and an inside look into ALTA’s progression in our ALTA 

timeline. The timeline was beautifully illustrated free of charge 

by Abovegroup Ogilvy.

We believe you’ll find many engaging articles whatever your 

interest in literacy. Whether you skim or read in-depth, you’ll 

be able to add your own assessment of what ALTA is to those 

from our tutors and students featured next to the number on 

each page.  Finally, we challenge you to distinguish the ALTA 

students from ALTA tutors and staff on our cover.
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ALTA is... a voluntary association to extend 

enjoyment and confidence in reading.






































































































































































































