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altaarima@altatt.org

LONG SERVICE AWARDS
At the AGM on October 27th, 2007, when ALTA officially celebrated its 15th
Anniversary, tutors were recognised for their outstanding service and their
continuing contribution.
Long-service awards (10-13 years) were given to: Jennifer Antoine, Noreen
De La Rosa, Ken Garcia, Sylvia Gordon, Minnie Harrinarine, Maralin Hee
Chung, Pamela Afrose Mohammed, Ruth Phillip, Denise Pitt, Bob Shurland,
Judy Ann Stewart, Wendy Voss, Valda Waterman and Agatha Williams.
Awards for exceptional service were given to: Maureen Baldeo, Janice Ferreira, Sylvia Francis, Rhona Harris, Natasha Johnson, Myrna Jones, Janet
Joseph, Camille Parmassar, Jehanne Patihk, Marina Piper, Christine Sookoo,
Raphael Sookram, Rosemarie Wildman and Earlyn Wilson.
Extra special awards were given to the Training Team: Felicia Aleong,
Lystra Hazarie, Marilyn Rampersad, Arlene Wallace-Romero and Marise
Warner, who over the years
have served in every area of
ALTA’s work. ALTA Chairman, Hetty Sarjeant, presented a beautiful illustration of
the Belmont ALTA office to
Paula. It hangs proudly behind the front desk.

NEW BOARD MEMBER
At the AGM, Mr. ‘Tim’ Hamilton Padmore, newly certified ALTA Tutor,
was elected to the Board of ALTA. Undaunted by the overwhelming female
presence on the Board, ALTA is already benefiting from his sound advice.

POLICY - DELIVERY OF THE ALTA PROGRAMME
RATIONALE

 Reading is a complex process and the person who is challenged by reading
needs specialist teaching. Being able to read does not mean you can teach
reading, just as being able to talk does not make you a speech therapist.
Some people have an ‘ear’ for music and can play a piece after listening to
it several times. So too some have a natural aptitude for reading and their
brains will ‘work out’ how it’s done. The person with an ear for music is
least equipped to teach the notes, since they can play without knowing
them. It is the same for the reader who acquired reading with ease.
 Training is key to any programme of instruction and particularly important
when students have learning disabilities. A workbook cannot teach you to
read, but it can provide the structure and practice activities for a trained
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teacher to progressively build literacy skills. Giving students the workbooks without the accompanying instruction is like giving someone a car
without teaching them to drive.
 ALTA is a programme of sequential instruction of the component skills of
reading and writing built around the step-by-step teaching of phonics and
analysis of the structure of words and language. Once a skill has been
taught, it is incorporated within the following lessons, being repeatedly
reviewed, then extended and built upon. Students entering the programme
must move in sequence through Books 1, 2 & 3 and follow a schedule that
allows completion of an entire ALTA level within an academic year. Completing just one book gives students the wrong impression that they have
‘done ALTA’ and leaves them with no opportunity of an ALTA certificate.
POLICY

1. ALTA books will be sold only to registered contract tutors or current
tutors/assistants at ALTA community classes. ALTA provides a service,
literacy instruction, of which books are a part.
2. The ALTA Workplace Branch will handle all requests for ALTA instruction outside of the free community classes. The agency contracts ALTA
to provide the literacy programme including assessment, instruction and
certification.
3. All persons who would like to teach the ALTA Programme must go
through the volunteer teaching in ALTA classes, which acts as the teaching practice component of the training. Those unable to independently
deliver quality ALTA instruction will not be certified as tutors, but will
receive an assistant certificate.
4. To teach ALTA outside the free community classes, certified tutors
apply to the Workplace Branch and, based on their areas of expertise,
they will be registered for ALTA instruction at Beginner, Level 1, 2 or 3.
Their registration card allows them to purchase ALTA materials.
5. All tutors and assistants (contract and volunteer) who would like to continue teaching the ALTA Programme, must do annual refreshers unless
they are current ALTA facilitators or trainers. ALTA certificates will be
valid for two years. After two years, a refresher must be done.

ANNUAL TUTOR MEETING
Belmont: Sat 28th June 9am-12noon
9.00-10.00

10.00-10.30
10.30-11.30
12:00 noon:

Continuing tutors: Register, pay fee &
collect homework for Refresher
All tutors: Collect Student Certificates,
Newsletter & ‘Learn To Read’ Flyers
ALTA Updates
Guest Speaker
Refreshments (bring to share!)
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STAFF CHANGES & ALTA OFFICES
 SOUTH - Inga Crichlow, ALTA tutor, is working with Marilyn at the
South office. The days and times remain the same. Marilyn has applied for
a degree in Literacy Studies and her husband is seriously ill so she needs
flexible work hours. Continue to liaise with Marilyn regarding any issues
with classes and tutors (672-5085/798-1656).
 SOUTH - Many thanks to John Gopaulsingh, South ALTA Tutor, for his
ready help with technical matters at the south office - computer and photocopier. Andre Mejias, computer expert, sometimes sits for hours dealing
with the problems, all with a big, warm smile!
 BELMONT - Do any tutors know a good painter to paint the outside of
ALTA Belmont?

REMINDERS FOR TUTORS
Tutor-Coordinator Meeting: All tutors should attend a meeting with their
coordinator after Easter up to May 5th. Any tutor unable to attend should ask
a co-tutor to pass on what they learnt. Tutors should raise matters of concern
and draft the end-of-level evaluation for each of their students. Tutors who
plan to continue teaching in September should give their names to the coordinator. Those tutors will be required to do a 1-day Refresher at the end of
August or early September.
Student Evaluation: Evaluations must be submitted two weeks before the
end of Term 3 on July 4th. This is to allow office staff time to print the
student certificates and give them back for presentation to students before the
end of term, since it is difficult to locate students during the holidays.
Class Attendance Registers: Tutors are reminded to submit
attendance registers promptly! Due at the end of every term,
these are important for judging whether or not a student
should repeat. Also to monitor the effectiveness of the ALTA
Programme. Please check the spelling of the student’s name
so our database is accurate. Remember to fill in tutor’s attendance as well.
The Excel version of the Attendance Register (on the Games CD) can be
filled in and emailed to avoid having to come in to ALTA.
Student Glasses: Since Term 2 was so short, appointments for
free eye tests will be made in Term 3. Tutors should make arrangements with Inga at the South office at the start of Term 3.
Last year Joanne spent a lot of time making appointments for
students, with some benefiting from offers of free glasses, but
few let us know whether they got glasses or even went for the eye test. As
such, we have been unable to give the necessary feedback to sponsors. This
year we are trying one last time to get everyone to follow procedure.
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TUTOR-TRAINING COURSES
Training this year is early to avoid public holidays on May 22nd
(Corpus Christi) and May 30th (Indian Arrival). There will be
three training courses over six weeks:
Tuesdays - 8th Apr - 13th May Bethel Pentecostal, Arima
Thursdays - 10th Apr - 15th May UTT, Couva
Saturdays - 12th Apr. - 17th May ALTA Belmont

PRISON TRAINING
The government funding received in August 2007 budgeted for 1-day
refreshers for the inmate tutors trained in the three courses since 2002, but
only 11 tutors were still available from Carrera and Maximum Security Prison (MSP). A full 6-day training for new inmate tutors had to be rapidly added to the refreshers and ALTA Prison Coordinator, Lystra Hazarie,
miraculously organized this to start on February 25th at MSP with 33 participants, 11 of whom were new inmate volunteers.
With no inmate women volunteers, two officers from Golden Grove Women’s Prison attended and 11 officers from YTC requested to be on the course.
On the first day, five officers from remand were assigned to the course. This,
and other surprises like having to train in the gym on two days, taxed trainers’ endurance so a special thank you to all facilitators, some of whom travelled from far and all of whom had to change their wardrobe to comply with
prison regulations. A special thank you to Hammond Jagai for providing lots
of doubles on the last day - much appreciated by the inmates.
The expansion of the training means that the prison literacy programme is
once more out of funds! We thank the prison authorities for their support for
the ALTA Programme over the last decade and look forward to a quick
response to our post-training report and request for funding to continue this
successful programme.

CRITICAL THINKING SEMINAR
A 1-day seminar conducted by Ramona Khan of the Professional Development Institute was held on Saturday 15th March at ALTA’s Belmont Office
for 24 coordinators/workplace tutors. Because it was so well received and
relevant to ALTA teaching, it will be offered again in Belmont in June/July
or October, at the same cost of $100 per person. The objectives are to:
 Discuss the benefits of developing critical thinking skills
 Examine the process and identify strategies for developing
critical thinking skills in the ALTA programme
The course will be open to current ALTA tutors only. If interested, email ALTA or call Sally (624 2582) or Inga (653 4656).
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PROJECTS
Servol: Paula and Maureen met with Mr. Pacheco, Servol’s new Executive
Director, on January 24th 2008 to discuss how ALTA could be more effectively delivered within Servol. Recommendations were based on the findings
of the evaluation conducted by ALTA coordinators in April-May 2007.
BG Computer Literacy Project: Nicole Young of the IT department
at BG has offered the services of the department to introduce ALTA
students to the computer so they can correspond via email and surf
the internet. BG has promised to provide four computers upstairs in
Belmont and two in the South office, free internet access and Saturday training for students and tutors willing to oversee the students’ use of the
computers. The project will be open to Level 3 students and run initially for
one year from June 2008. Interested tutors should contact Inga or Sally.

FUNDING
Train a Tutor proposal: A request was made to several companies and
organizations to assist financially with costs for our tutor training. So far,
donations have been received from:
 BHP Billiton
 Petroleum Women’s Club of T&T
 Republic Bank Ltd
 Syrian Lebanese Women’s Association
 TCL Group
Computers: BpTT donated two new computers to our office – just in time as
our aged machines are dying!
Publications: American Women’s Club and Petrotrin
Programme Costs:
Price Foundation has pledged US$15,000 annually for a 3-year
period from Jan 2008
United Way approved a grant of $75,000 ($6,250 monthly for 1 year
from July 07)
CMMB continues to sponsor ALTA after the 3-yr grant ended in August
2007
Sponsor a Student: Several donations received from individuals
Ads: Powergen sponsored 6 tutor-recruitment newspaper ads in January
THANKS TO ALL OUR SPONSORS

CONDOLENCES
Tutor Anthony Chen died on 10th January from a heart attack. We miss his
expertise, warmth and readiness to serve ALTA – ranging from lifting stock
down from the high cupboards to facilitating on training. Several tutors and
students attended his funeral. One of his Level 3 students spoke and was very
well received. A collection was taken up for ALTA. His seven Level 3
students at Cascade have been transferred to the Belmont class.
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Tutor Kamla Williams’ husband passed away in January. We offer her our
sympathy. Thanks to the tutors who contributed towards his medical expenses. Fundraising efforts did enable him to have a successful operation and enjoy quality time with his family, though the time was shorter than hoped.

TIT BITS
The Dyslexia Association has moved to 31 Alberto Street, Woodbrook.
They had long outgrown the one room they rented at ALTA Belmont.
The Volunteer Connection has invited ALTA to participate in Volunteer
Week activities (April 28 - May 4), which include a fair, media appearances
and nomination of 9 worthy volunteers and 1 NGO employee to receive
awards. (Nominations close April 4th.) Volunteers are needed to man a booth
at the Volunteer Fair on the Brian Lara Promenade. Call if you can help!

WORKPLACE & CONTRACT TEACHING
Arcelor Mittal has continued ALTA classes with students
moving up a level. The Ministry of Transport is optimistic
that it can start an ALTA workplace programme soon.
Combined Disabilities of T&T is hoping to source funding
to start classes for disabled persons soon. The Retraining
Programme Unit of the Ministry of STTE has asked ALTA
to continue with literacy classes for trainees in Cycle 17. There have been
several requests for private tutoring for children aged 9-13. Workplace Tutors needed!

MEMORY – WHY WE REMEMBER, WHY WE FORGET
Adapted from “Remember This”, Joshua Foer,
National Geographic, Nov. 2007, pgs. 34-57

In the archives of the brain, our lives linger or disappear. One 41-year old
woman remembers every detail of her life since age 11. One 85-year old man
remembers only his most recent thought. These two people are extremes on
the spectrum of human memory.
In the case of the 85-year old, disease has eaten away two walnut-size chunks
of brain matter in the medial temporal lobes and with it his hippocampus.
This is the area of the brain which makes memory stick. Now he sees, but he
doesn’t record. Trapped in this limbo of an eternal present, between a past he
can’t remember and a future he can’t contemplate, his life is free from worry.
On the other hand, the 41-year old woman sometimes wishes she could turn
off her mind. “I would love just for five minutes to be a simple person and
not have all this stuff in my head. Most people have called what I have a
gift,” she says, “but I call it a burden.” Most people have no memory of
experiences before the age of three or four, perhaps because the brain is not
yet fully developed. As we age, our memory declines gradually.
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The Process of Memory
Short-term memory: Sensory input  is received in specialized parts of the
cortex  and held for fractions of a second. The frontal cortex gets that
information and keeps it available for immediate use (if asked what you are
reading about you would say ‘memory’) and coordinates its use by other
parts of the cortex.  This is your working memory.
Long-term memory (memory for facts and events) After a few seconds,
relevant facts begin to be encoded with the help of the hippocampus and other areas of the medial temporal lobes . The hippocampus binds memories
but does not store them. Once encoded, a memory resides in the region of the
cortex in which the information was first perceived and processed. When
needed, or elicited by emotion, the memory is activated to be used as
working memory.
Memory for habits/skills relies on the cerebellum at the base of the brain,
and the amygdala is responsible for emotional memory.
The whole point of our nervous system, from the sensory organs that feed
information to the brain that interprets it, is to develop a sense of what is happening in the future, so that we can respond in the best possible way. Most of
the things that pass through our brains don’t need to be remembered. Our
brains have to find order in the chaos of possible memories.
There are good evolutionary reasons why our memories fail us in the specific
ways they do. If everything we looked at, smelled, heard, or thought about
was immediately filed away in the enormous database that is our long-term
memory, we’d be drowning in irrelevant information.
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